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Construction  
Incident  
Management 
System  
(CIMS)

• Detailed Incident  

Reporting

• Daily Activity Reports

• Toolbox Talks

• Site Safety Check List

• Safety Policies by  

Incident

• Regulatory and  

Client Policy

• OSHA Logs and Workers 

Comp Reporting

• Quick Reference Guide 

for Incident Management

IncIdent ManageMent Is 
crItIcal to your BusIness

A structured approach in dealing  
with incidents is imperative for proper risk management 

and compliance. Construction Incident Management  
System (CIMS) enables businesses to:

• Centralize incident management.

• Establish workflow process for different  
types of incidents.

• Automate investigation process and task  
assignments & reminders.

• Link incident investigations to applicable  
regulations providing evidence of compliance.

• Track the status of incident investigations.

• Record resolution actions for compliance  
reporting and audits.

• Securely store sensitive incident  
documentation and related information.

• Improve risk management through incident  
tracking and trends.
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SwordPoint’s analytics dashboard provides you with simple yet valuable overview of activity  
by project, incident type, timeframe or manager and includes the ability to develop specific reports 

for your organization. The information allows companies to develop better insight resulting in  
operational excellence for quality and cost improvement.

Benefits:

• Tablet device reporting on 
secure web-based platform

• Instant access to project  
data, checklists, policies  
and incident details

• Real time awareness and  
email alerts to critical  
stakeholders 

• Confidential database of  
incidents for inspection and 
action independent of law 
enforcement/regulators

• Ability to associate cost to 
incident

• Brand & employee protection
• Mitigate risk & opportunity  

for errors
• Reduce claims & litigation

Features:

• Web-based application for 
easy implementation &  
access

• Severity-based notification 
system for timely  
communications 

• Dashboard evaluation tool 
for instant analysis

• Ability to file  
documentation to external 
entities for compliance

• Capture communications 
chronology

• Communicate checklists & 
processes to minimize risk

• Upload photos, video &  
supporting documentation  
to incident file


